
































1.10 NMSU System Policies and Rules
rpm.nmsu.edu/1-10

Pursuant to the authority granted under the New Mexico Constitution and
related statutes, the Board of Regents governs New Mexico State University
and the New Mexico Department of Agriculture (collectively the “NMSU
System”) through the adoption of policies, rules and procedures (“policies’).
These policies provide direction relating to the mission and goals for the NMSU
System, as well as the Board’s delegation or reservation of authority. The
purpose of this policy is to establish a framework for the adoption of the NMSU
System policies and to authorize the development of enforceable operational
rules and procedures as may be necessary to achieve the goals and directives
established by the Board of Regents.

A. Regents Policy Manual (RPM)

Policies approved by the Board of Regents, referred to as regents policies, shall
be maintained in a document titled “Regents Policy Manual” (RPM), formerly
titled, the “NMSU Policy Manual”, which may take the form of an online
website.

B. Scope of Application

Regents policies apply to the entire NMSU system, unless otherwise provided
in the policy.

C. Revisions to RPM

Revisions to the Regents Policy Manual, except as otherwise provided below,
are effective upon approval by the Board of Regents in open meeting, or on
such other date as reflected in the Board’s motion or approved policy. In those
instances where there is a compelling need for an immediate policy change,
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the chancellor may adopt and implement provisional policy, provided that the
provisional policy is presented to the Board of Regents for ratification in open
meeting as soon as practicable.

D. Implementing Rules

The chancellor is authorized to adopt operational rules and procedures as may
be appropriate and necessary to implement the policies adopted by the Board
of Regents, and to ensure efficient and effective organizational/transactional
control. Those rules and procedures which have been formally adopted and
approved by the Chancellor shall be maintained in a document entitled
“Administrative Rules and Procedures of NMSU” (ARP) which may take the form
of an online website. The ARP shall apply throughout the NMSU system unless
otherwise provided. The university shall include in the ARP a process that
provides adequate opportunity for university stakeholders to provide comment
regarding proposals to amend, repeal, or propose new policies or ARP
provisions.

E. Shared Governance

Policy and rule proposals which involve the academic mission and matters of
shared governance, as defined in RPM 1.70, shall be reviewed and approved by
the Faculty Senate before submission to the chancellor for final approval. Any
such proposal not approved by Faculty Senate shall become effective only
upon approval from the Board of Regents.

F. Non-Contractual Policies/Rules

Provisions contained in the Regents Policy Manual and Administrative Rules
and Procedures shall not create any type of contract, implied or otherwise,
between the regents and its employees or any other individual or entity.
Regents policies and rules in the ARP may be amended or revoked at any time
in accordance with this policy and ARP 1.10. The rules in the ARP have the
same force and effect as the policies approved by the Regents provided that
such rules are not in conflict with the regents policies.

Details
Scope: NMSU System
Source: RPM Title 1 | Institutional Governance
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Policy Administrator: General Counsel

Last Updated: 06/29/2018

Related
Cross-Reference:
RPM 1.70 - Shared Governance and the Role of Faculty Senate

ARP 1.10 – Procedures to Revise NMSU Policies and Rules

Revision History:

06/29/2018 Amendment approved by Board of Regents
Recompiled 2017
10/21/2015 Amendment approved by Board of Regents
06/20/2013 Amendment approved by Board of Regents
07/20/2010 Amendment approved by Board of Regents

© 2017 New Mexico State University - Board of Regents
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2.44 Associated Students of New Mexico State
University (“ASNMSU”)

rpm.nmsu.edu/2-44

A. Recognition and Role

The Board of Regents recognizes the Associated Students of New Mexico State
University (ASNMSU) as an official representative body authorized to speak for
and on behalf the students enrolled at New Mexico State University on matters
of concern relating to student life and university business.  The President of
ASNMSU serves as an advisory member of the Board of the Regents. ASNMSU is
authorized to establish and maintain a student government to achieve its
mission as the representative of the students, and to offer services and benefits
for students as ASNMSU deems proper and advisable, subject to budgetary
restrictions.

B. Membership

All students who are enrolled in programs at the NMSU Las Cruces campus and
who pay the ASNMSU Fee are members of ASNMSU.

C. Operational Responsibilities

ASNMSU is a university department with respect to its authority and its
obligation to abide by university policies, and administrative rules and processes,
particularly with respect to the expenditure of funds provided to ASNMSU,
whether through appropriations, tuition or student fees.  The university
administration will appoint appropriate staff members to advise, guide and
provide oversight for ASNMU activities, including designation of the NMSU staff
position authorized to take appropriate administrative action necessary to
comply with university policies, rules and procedures.
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D. Other Student Organizations

ASNMSU will work with the university administration to establish criteria and a
process to grant official recognition to student organizations at NMSU. Such
organizations will be referred to as chartered student organizations.

E. Scholarships for Student Leadership

Subject to budgetary limitations, the university administration is authorized to
establish paid employment positions and scholarships for students selected for
and serving in leadership roles within ASNMSU or serving as the student regent.
Scholarships awarded will be subject to the policies, procedures and rules
governing financial aid awards administered by the Office of Financial Aid and
Scholarship Services. Employment of students to serve the needs of ASNMSU will
be subject to the university’s HR rules and procedures.

F. Student Club Financial Accounts and Endowment

The university administration (Administration and Finance) is authorized to
establish internally held financial accounts (“agency accounts”) for chartered
student organizations.  University administration is also authorized to maintain
the ASNMSU endowment at the New Mexico State University Foundation, Inc.
and to allocate a portion of required fees toward the endowment each
semester.  Earnings distributed from the endowment will be maintained in the
ASNMSU Club Endowment and may be allocated by the legislative branch of the
ASNMSU student government for use by chartered student organizations and by
other NMSU course participants to assist with related expenses (e.g.
competitions representing NMSU) for the benefit of students, as ASNMSU’s
legislative body may deem appropriate.

Details
Scope: NMSU System

Source: RPM Title 2 | Institutional Organization and Affiliated Entities 

Policy Administrator: VP Student Affairs and Enrollment Management
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Last Updated: 05/10/2019

Related
Cross-Reference:
ARP 2.44 – Associated Students of New Mexico State University (“ASNMSU”)  

Revision History:
05/10/2019 Amendment approved by Board of Regents
12/07/2018 Amended by Board of Regents
Recompiled 2017, formerly Policy 1.05.85
12/08/2006 Amendment approved by Board of Regents

© 2017 New Mexico State University - Board of Regents
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4.00 Academic Matters
rpm.nmsu.edu/4-00

A.Policy Statements

As the state’s land grant university, NMSU serves the educational needs of New
Mexico’s diverse population through comprehensive programs of education,
research, extension education and public service. In the academic arena, the
university’s focus is on empowering NMSU students to achieve success in the
classroom and realize their goals of becoming productive and contributing
members of society. To accomplish this mission, NMSU is committed to the
following objectives: (1) promoting timely degree completion through a
supportive environment, (2) providing quality academic programs through
continuous innovation and evaluation, and (3) guiding enrollment composition
through effective recruitment, retention and proactive advising.

B. Authorization

The Regents of New Mexico State University authorize the Executive Vice
President and Provost, as the university system’s chief academic officer, with
the faculty through the Faculty Senate, to formulate and amend the
Administrative Rules and Procedures (Rules) addressing academic matters to
support the policy stated above. Such Rules must be consistent with this policy,
enacted in accordance with RPM 1.10 and ARP 1.10, and consistent with the
shared governance provisions of RPM 1.70.

C. Reservation of Authority

Under the New Mexico Constitution, the Board of Regents is vested with the
authority to provide for the control and management of NMSU. Further, the
Board is statutorily authorized to prescribe the courses of study at NMSU,
under the advice of the faculty, and to confer degrees and grant diplomas. In
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order that the Board may ensure that these obligations are properly met, each
of the following actions or events requires approval of the Regents prior to
implementation:

1. Proposals to create, reorganize, relocate, or eliminate an academic
organizational unit such as a college, school, academic department, or a
library.

2. Proposals to establish or eliminate any degree or major field of study.
3. Proposed rules establishing student admission criteria.
4. Award of degrees and diplomas.

D. Baccalaureate Degree Credit Hour
Requirements 
(Effective June 30, 2020)

In furtherance of the Board’s objective to promote timely degree completion,
Baccalaureate Degree programs will require 120 credit hours.  Programs which
exceed 120 credit hours must obtain a waiver from this requirement, granted
upon approval by the NMSU provost, and the Board of Regents.   Waivers will
be granted only upon documented justification (e.g. accreditation
requirements).

Details
Scope: NMSU System

Source: RPM Title 4 | Curriculum and Course Management

Policy Administrator: Executive VP and Provost

Last Updated: 01/28/2019

Related
Cross-Reference:
ARP Chapter 6 | HR – Hiring, Work Rules and Assignments

Revision History:

01/28/2019 Amendment approved by Board of Regents, Effective June 30, 2020
Recompiled 2017, formerly Policy 6.00
12/09/2016 Policy adopted by Board of Regents
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5.20 Student Conduct
rpm.nmsu.edu/5-20

A. Purpose

To assist students in becoming responsible members of the community,
through notice of their rights and responsibilities, including the university’s
expectations for student conduct, and provision of fair investigative, hearing
and appeal processes by which students will be held accountable for their
actions

B. Authorization for Conduct Rules

The administration is authorized to, and responsible for, maintaining and
administering student conduct rules and the disciplinary system(s) necessary
to address student misconduct occurring at NMSU or otherwise disrupting,
impairing or interfering with authorized activities, procedures or functions of
NMSU.

1. Student conduct rules will be set forth in the Administrative Rules and
Procedures and will be adopted and revised in the same manner as
other provisions of the ARP. The rules will provide notice to students
about their rights and responsibilities, including the expectations for
student conduct, and potential consequences for violations.

2. Student conduct rules will be referenced on such websites as may be
appropriate to give students reasonable notice of the code(s) and may
be printed or summarized in academic catalogs or student handbooks
at the discretion of the administration.

3. The student disciplinary systems will include procedures for
enforcement, including a process for imposition of sanctions which
affords students due process in accordance with law.

4. The administration will designate the NMSU department(s) or individuals
who administer student disciplinary system(s).

C. Student Social Code of Conduct
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1. The Student Social Code of Conduct (SSCC), as it currently exists, will be
made part of the Administrative Rules and Procedures upon approval of
this policy. The SSCC may be revised in the same manner as other
provisions of the ARP.

2. The Student Social Code of Conduct may address topics including, but
not limited to: the administration of student discipline, students’ rights
and responsibilities, standards of conduct, possible sanctions, victim
rights, fact finding hearing procedures, and appeal hearing procedures.

D. Student Academic Code of Conduct

1. The faculty and administration, collaborating together, will maintain a
Student Academic Code of Conduct (SACC). (See ARP 5.10 and ARP 5.11).

2. The Student Academic Code of Conduct may address topics including,
but not limited to: academic integrity, cheating, plagiarism, classroom
behavior, students’ rights and responsibilities as it relates to academic
performance, standards of conduct, possible sanctions, fact finding
hearing procedures, and appeal hearing procedures.

Details

Scope: NMSU System

Source: RPM Title 5 | Student Life and Conduct

Policy Administrator: Dean of Students

Last Updated:
                              03/08/2019                                 
                             
 

Related

Cross-Reference:
ARP 5.10 – Student Academic Code of Conduct – Academic Integrity

ARP 5.11 – Student Academic Code of Conduct – Procedures to Respond to
Allegations of Student Academic Misconduct

Revision History:

03/08/2019 Amendent approved by Board of Regents

Recompiled 2017, formerly Policy 3.101
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07/21/2015 Policy adopted by Board of Regents, with 08/15/2015 effective
date
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5.21 Student Complaints and Grievances
rpm.nmsu.edu/5-21

A. Purpose

To protect student rights and to ensure a fair and prompt resolution of
disputes, complaints and grievances, including fact finding processes and
procedures for review of university decisions and determinations (appeals).

B. Authorization for Student Grievance and Dispute
Resolution Procedures

The administration is authorized to and responsible for maintaining and
administering student grievance and the dispute resolution and appeal
system(s) necessary to address the wide range of potential complaints and
concerns of students.

1. Student grievance and dispute resolution procedures will be set forth in
the Administrative Rules and Procedures and will be adopted and
revised in the same manner as other provisions of the ARP. The rules
will provide notice to students about their rights the procedures to be
followed to enforce those rights.

2. Student grievance and dispute resolution system(s) will be referenced on
such websites as may be appropriate to give students reasonable notice
of the opportunity to obtain dispute resolution services and review of
academic and administrative decisions, and may be printed or
summarized in academic catalogs or student handbooks at the
discretion of the administration.

3. The administration will designate the NMSU department(s) or individuals
who will administer student grievance and dispute resolution system(s).

C. Grade Appeals
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The administration, in consultation with the faculty, will establish a process by
which students may seek review of grade assignments in their academic
courses.

D. Discrimination and Sexual Misconduct

The administration will maintain rules and procedures to address complaints
by students involving allegations of discrimination or sexual misconduct as
prohibited under Policy 3.25.

E. Ownership of Intellectual Property

The administration, in consultation with the faculty, will maintain rules and
procedures to address complaints by students concerning ownership of their
creations, as set forth in RPM 11.05- Intellectual Property Management.

Details

Scope:

Source: RPM Regents Policy Manual Title 5 | Student Life and Conduct

Policy Administrator: Campus Presidents

Last Updated:
                              03/08/2019                                 
                             
 

Related

Cross-Reference:
RPM 3.25 Equal Opportunity and Prohibition of Unlawful Discrimination

RPM 11.05 Intellectual Property Management

Revision History:

03/08/2019 Policy adopted by Board of Regents

© 2017 New Mexico State University - Board of Regents
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6.10 Faculty and Academic Administrators
rpm.nmsu.edu/6-10

A. Policy Statements

Faculty and academic administrators have an important role in the governance of a
university. In recognition of that role, distinct rules and procedures must be
maintained which establish the unique rights and responsibilities of faculty. This
policy and the rules and procedures authorized herein apply only to individuals
holding faculty appointments or faculty rank. The HR Rules authorized in RPM 6.00
and reflected in the ARP also apply to those holding faculty appointments or faculty
rank, unless otherwise stated.

B. Authorization

The Regents of New Mexico State University authorize the Executive Vice
President and Provost, as the university system’s chief academic officer, in
consultation with the faculty through the Faculty Senate, to formulate and amend
the Administrative Rules and Procedures (Rules) addressing the rights and
responsibilities of the individuals appointed to faculty or academic administrator
positions. Such Rules shall be consistent with this policy, and shall be enacted in
accordance with RPM 1.10 and ARP 1.10, and consistent with the shared
governance provisions of RPM 1.70. Such Rules will include, but are not limited
to the following:

1. The establishment of various types and ranks of faculty appointments and
the qualifications, roles and responsibilities of each.

2. The regulation of faculty work assignments, including the rules governing
outside consulting and conflicts of interest.

3. The process or methodology by which decisions are made relating to faculty
compensation and awards, subject to the Board’s authority to approve the
budget.

4. The process by which faculty may seek redress for grievances.
5. A requirement that the work performance of all faculty shall be evaluated

annually by the appropriate dean or other academic administrator.
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6. The process and criteria required for promotion amongst the faculty ranks.
7. The process and criteria required for an award of tenure following the

probationary period.
8. The process by which tenured faculty who demonstrate less than satisfactory

work performance will be reviewed, mentored and supervised more
frequently than the annual performance evaluation process.

9. The establishment of the qualifications, and roles and responsibilities of
academic administration.

10. The process and criteria for the search, appointment, periodic performance
evaluation, and reassignment of academic administrators other than the
chancellor.

11. The processes by which suspected or alleged faculty misconduct may be
investigated; additionally, the process by which discipline will be imposed if
misconduct is substantiated, including the right to appeal from the
investigative findings and/or the level of discipline.

12. The process for nonrenewal of a faculty contract and termination of a faculty
appointment.

13. Establishing the rights and responsibilities of faculty with respect to research,
sponsored projects and intellectual property.

C. Repeal of Related Policies

By previous action of the Board of Regents on October 21, 2015, the contents of
the former NMSU Policy Manual were replicated in the Administrative Procedures
of NMSU (the ARP) and remain in full force and effect. Upon adoption of this policy,
the faculty related policies in then Title 5 of the Regents Policy Manual, with the
exception of Academic Freedom, then Policy 5.05, will be superseded by this policy
and will be repealed from the Regents Policy Manual, but will remain in effect in the
ARP until amended or repealed.

Details
Scope: NMSU System
Source: RPM Title 6 | Human Resources

Policy Administrator: Executive VP and Provost

Last Updated: 05/13/2016

Related
Cross-Reference:
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ARP Chapter 5 | Student Life and Conduct

Revision History:

Recompiled 2017, formerly Policy 5.00
05/13/2016 Policy adopted by Board of Regents

© 2017 New Mexico State University - Board of Regents
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12.00 Real Estate, Capital Improvements and
other Physical Resources

rpm.nmsu.edu/12-00

A. Policy Statement

NMSU is dedicated to the responsible stewardship of its extensive physical
resources including real estate, water rights, buildings, other capital
improvements, and a wide variety of personal property including equipment
and materials. Legal title to all physical assets, real and personal, is vested in
the Board of Regents as the body corporate (NMSA 1978 §§ 21-3-4 et seq.),
without regard to the academic or administrative entity that occupies or
otherwise uses the asset. NMSU shall preserve adequate land holdings and
water rights to meet all current and foreseeable academic and support needs.
NMSU shall seek to enhance and maximize the productivity of those assets
which exceed the current needs of university operations in a prudent manner
that is designed to provide as much benefit to the university as feasible.

B. Reservation of Authority

The Regents are responsible for ensuring the efficient and appropriate
acquisition, use, maintenance, and disposition of the University’s physical
resources. Toward that end, each of the following actions or events
require approval of the Regents:

1. The purchase, acquisition, sale, lease, encumbrance or mortgage of real
estate or water rights.

2. Any transaction which would permanently affect NMSU’s rights in real
estate or water rights.

3. Any capital project which results in the addition of building square
footage, whether from the construction of new facilities or addition to
existing facilities or purchase of portable structures.

4. Any proposal to issue bonds for capital improvements.
5. Any alteration or site improvement costing over $300,000.
6. Any demolition of all or any portion of an existing building.
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7. Any increase of more than 10% of the budget or reduction of more than
10% in the gross square footage of an approved capital project.

8. Proposals for the use of any funds derived from the sale, lease or
transfer of real estate interests or water rights.

9. Any proposal for disposition of obsolete, worn-out or unusable tangible
personal property on the university capital asset list.

10. The adoption of campus master plans for each campus.

Note: State Law requires certain approvals from and notifications to state agencies
for certain transactions relating to real estate and capital improvements. Appendix
12.00-A provides a summary of these legal requirements.

C. Rulemaking Authorization

The Regents of New Mexico State University authorize the Chancellor to
formulate and amend the Administrative Rules and Procedures (Rules)
addressing the management of the university’s real estate, water rights, capital
improvement projects, construction projects, campus space and use planning,
maintenance and repair of university facilities and grounds, equipment and
supply inventory. Such Rules shall be consistent with this policy.

D. Delegation of Authority

Notwithstanding the reservation of authority set forth in section B above, the
Board of Regents delegates authority and responsibility for reviewing,
approving and executing the following types of transactions to the Chancellor
or designee:

1. Real estate transactions involving a term of less than ten (10) years,
including any options to extend;

2. Real estate transactions which involve a total university cost or liability
(excluding operating expenses) of no more than $100,000 per year; and

3. Real estate easements which grant a specific, limited use of real property
for a term not to exceed ten (10) years. Such uses shall include
agreements relating to access, utilities installations,
data/telecommunications facilities, rights of way, ingress, egress, sanitary
sewers, pipelines and drainage.

E. Repeal of Related Policies

By previous action of the Board of Regents on October 21, 2015, the contents
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of the former NMSU Policy Manual were replicated in the Administrative Rules
and Procedures of NMSU (the ARP) and remain in full force and effect. Upon
adoption of this policy, the remaining policies in Title 9 of the Regents Policy
Manual are repealed from the Regents Policy Manual, but remain in effect in
the ARP until amended or repealed.

Details
Scope: NMSU System
Source: RPM Title 12 | Physical Asset Management

Policy Administrator: Chancellor

Last Updated: 10/26/2018

Related
Cross-Reference:
ARP Chapter 9 | HR - Performance Evaluation, Promotion and Tenure

Revision History:

10/26/2018 Appendix 12.00-A added
Recompiled 2017, formerly Policy 9.00
03/16/2016 Policy adopted by Board of Regents

© 2017 New Mexico State University - Board of Regents
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15.65 Security Clearance (Department of Defense)
rpm.nmsu.edu/15-65

Those persons occupying the following positions at New Mexico State University
shall be known as the Key Management Personnel Group for safeguarding
classified information. They shall implement the provisions of the National Industrial
Security Program Operating Manual (NISPOM).

Chancellor
President, NMSU Las Cruces
Executive Vice President and Provost
Vice President for Research
Director of the Physical Science Laboratory
Facility Security Officer
Insider Threat Senior Management Official

The members of the Key Management Personnel Group have been processed, or
will be processed for a personnel security clearance for access to classified
information, to the level of the Facility Clearance granted to this institution, as
provided for in the NISPOM. Individuals will be denied access to classified
information until such time that their security clearances are granted.

The Key Management Personnel Group is hereby delegated all of the board’s
duties and responsibilities pertaining to the protection of classified information
under classified contracts awarded to New Mexico State University. In addition, the
Key Management Personnel Group shall have the authority and responsibility for
the negotiation, execution, and administration of the contracts, consistent with
NMSU policy and state and federal law.

The individual members of the Board of Regents shall not require, shall not have,
and will be effectively excluded from access to all national security information
disclosed to NMSU. The duties and responsibilities of the Board of Regents as a
policy-making body do not require access to classified contracts awarded to
NMSU, and therefore need not be processed for a personnel security clearance.

The foregoing will not be modified, amended or rescinded without prior notice to
the United States Government through the cognizant security office.
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Details
Scope: NMSU System
Source: RPM Title 15 | Information Management and Data Security

Policy Administrator: VP Research

Last Updated: 09/05/2018

Related
Cross-Reference:
Revision History:

09/05/2018 Amendment approved by Board of Regents
Recompiled 2017, formerly Policy 4.65
12/09/2016 Amendment approved by Board of Regents
10/21/2013 Amendment approved by Board of Regents
06/21/2012 Amendment approved by Board of Regents
10/10/2011 Amendment approved by Board of Regents
04/08/2011 Amendment approved by Board of Regents
05/07/2010 Amendment approved by Board of Regents

© 2017 New Mexico State University - Board of Regents
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16.60 Responsible Alcohol Use
rpm.nmsu.edu/16-60

A. Policy

The Board of Regents of New Mexico State University recognizes that diversity of
opinion and freedom of choice are concepts upon which higher education has been
established. Inherent within these two basic concepts are the exercise of individual
responsibility and making informed decisions on matters related to personal
behavior.

Within the university setting, faculty, staff and students must demonstrate a mutual
respect and commitment to the institution’s educational mission, while at the same
time fostering diversity of opinion, freedom of choice, and responsibility. In this
regard, the university respects the choice of those of legal age to consume alcohol,
providing they do so in accordance with NMSU policy, rules and procedures, and
all applicable laws.

B. Authorization of Rules Pertaining to Responsible Use
of Alcohol

The Board of Regents authorizes the NMSU administration to adopt and enforce
rules and procedures to regulate the use of alcohol at any function or event held on
the property owned by the university, as well as at off-property functions and
events sponsored by NMSU units and NMSU chartered organizations.

C. Disclaimer of Liability

NMSU recognizes it cannot protect its employees, and students from making
decisions that could potentially cause harm to themselves or others. NMSU
disclaims any intention to assume duties to protect its employees and students
from their own abuse of drugs or alcohol or to protect third party persons from
conduct of university employees or students.
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Details
Scope: NMSU System
Source: RPM Title 16 | Safety and Risk Management

Policy Administrator: Chancellor

Last Updated: 03/06/2018

Related
Cross-Reference:
ARP 16.60 – Permitted Alcohol on NMSU Premises

ARP 18.81 - Tailgating Activites

Tailgating Regulations

Revision History:

03/06/2018 Amendment approved by Board of Regents
Recompiled 2017, formerly Policy 3.05 Sections A. - G.
01/30/2012 Amendment approved by Board of Regents
07/20/2010 Amendment approved by Board of Regents
09/08/2006 Amendment ratified by Board of Regents
10/11/2005 Amendment approved by Administrative Council
Recompiled, formerly AP&P 242, reference BR 91

© 2017 New Mexico State University - Board of Regents
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Appendix – RPM 1.02-A – Bylaws of the Regents of
New Mexico State University, including Regents
Committee Charters

rpm.nmsu.edu/appendix-1-02-a

ARTICLE 1 – PURPOSE, AUTHORITY AND AMENDMENT
1.1 Authority: Pursuant to the Constitution of the State of New Mexico, and as
provided by implementing legislation, the control and management of New
Mexico State University (NMSU) is vested in the NMSU Board of Regents (Board). 
[NM Const. Art XII, Sec. 13; Art. XV, Sec. 1] The Board constitutes the body
corporate, with the official name “Regents of New Mexico State University” and
acts only by voting in a duly convened open meeting, in accordance with a
properly posted and distributed meeting notice and agenda. [NMSA 1978 §21-8-
3]

1.2 Board Policies and Directives: The Board exercises control over the
institution through its policies and directives to executive administration. All
decisions, policies and directives, approved by a majority of the Board in a duly
constituted meeting, are reflected in the meeting minutes.  Board policies are
published in the Regents Policy Manual.  Decisions and directives temporal in
nature, effective for only a finite period or single point in time, may be made in
the form of a motion or resolution.  Resolutions will be published by year at the
Board website.

1.3 Purpose: These bylaws are intended to govern and direct internal operations
of the Board.

1.4 Amendment: The Board may amend or repeal these bylaws after proper
notice and upon three affirmative votes from its voting members.

ARTICLE 2 – BOARD MEMBERSHIP
2.1  Regular Membership Determined by Law:  The membership, appointment,
qualifications and terms of the regular voting members of the Board, as well as
their removal and replacement shall be governed by the constitution and laws of
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the state of New Mexico. [NM Const. Art XII, Sec. 13; Art. XX, Sections 2 and 5] As
used in these bylaws, the term “regent” refers only to the members designated as
voting members by New Mexico law.  Each prospective regent shall, before
entering upon their respective duties, take and subscribe an oath to faithfully
and honestly discharge their duties in the premises and strictly and impartially
perform the same to the best of their several abilities. [NMSA 1978 §21-1-19]

2.2  Statutory Ex-Officio Membership:  The statutory ex-officio non-voting
membership of the Board, as established by the legislature, consists of the
governor of the state of New Mexico and the superintendent of public
instruction, if there be one.  [NMSA 1978 §21-1-13]

2.3  Advisory Members:  In addition to the membership provided by New
Mexico law, and at the pleasure of the Board, the following university officials,
representing students, faculty and staff, serve as non-voting advisory members of
the Board: the chair of the Faculty Senate, the president of the Associated
Students of New Mexico State University (ASNMSU) and the chair of the
Employee Council of NMSU.

ARTICLE 3 – OFFICERS
3.1  Eligibility:  Any regent shall be eligible for any office of the Board; advisory
and ex-officio members are not eligible to serve as officer of the Board.

3.2  Election of Officers:  The Board will hold its annual organization meeting on
the second Monday in March each year for the purpose of electing officers.
[NMSA 1978 §21-7-5, applicable to NMSU through NMSA 1978 §21-8-4]  The
Board will elect a president, a president pro tem, and a secretary-treasurer. The
president and president pro tem shall be referred to as the chair and vice chair of
the Board, so as to not be confused with executive administrators.  The person
elected as secretary-treasurer shall, before entering upon the discharge of the
duties, execute a bond to the state of New Mexico, to be approved by the
governor of the state, and filed with the secretary of state, as required by
statute.  [NMSA 1978 §21-7-5 requirement satisfied by the blanket bond provide
through the New Mexico Risk Management Division, per NMSA 1978 §10-2-15]

3.3  Tenure and Vacancy:  Each officer of the Board shall be elected for a one-
year term and shall serve until a respective successor is elected and qualified. A
vacancy in office shall be filled by election at the next meeting following its
occurrence.  Election to a vacant office shall be for the balance of the unexpired
term.
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3.4  Duties of the Chair:  The chair shall preside at all meetings of the Board,
direct the preparation of the meeting notices and agendas, appoint the regent
members and the chair of each regents committee, and perform such other
duties as provided by statute, these bylaws, or as may be directed by the Board. 
The chair’s signature shall be affixed to all diplomas for degrees and all
documents approved by the Board and requiring a signature, including the
official meeting minutes.  The chair may delegate tasks to other regents as may
be reasonable and appropriate.

3.5  Duties of the Vice Chair:  In the absence or incapacity of the chair, the vice
chair shall assume the duties and obligations of the chair.

3.6  Duties of the Secretary-Treasurer:  The secretary-treasurer shall ensure
that a true record of all proceedings of the Board is properly maintained. [NMSA
1978 §21-7-6]  The secretary-treasurer’s signature shall be affixed to all diplomas
for degrees, and any other legal documents approved by the Board.  The
secretary-treasurer shall perform such other duties as the Board may direct.

3.7 Appointments to other Boards:  The boards of various affiliated entities call
for representation from the NMSU Board.  Unless otherwise provided by the
governing documents of the affiliated entity, the chair will appoint the individual
regents to serve on such affiliated boards.

ARTICLE 4 – CONDUCT OF MEETINGS
4.1 Quorum:  A majority of the voting members of the Board constitutes a
quorum for the discussion or transaction of university business, and is required
to convene a meeting.  [NMSA 1978 §21-8-3]

4.2  Attendance:  Regents are expected to attend all meetings of the Board, and
if unable to participate in person, will make every effort to attend telephonically.
Regents will be permitted to attend any meeting of the Board by telephone, when
it is otherwise difficult or impossible for the member to attend the meeting in
person, provided that each member participating by conference telephone can
be identified when speaking, all participants are able to hear each other at the
same time, and members of the public attending the meeting are able to hear
any Board member who speaks during the meeting. [NMSA 1978 §10-15-1 C.]
Regents may not participate by proxy.  When unable to attend, advisory
members may send an alternate representative, as provided by their respective
governance rules.
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4.3  Chair Role:  The chair shall preside at the meetings of the Board, with full
power to vote on and to second any motion, and to discuss all matters, with the
same authority as any other regent, not-withstanding any provision of Robert’s
Rules of Order.

4.4  Meeting Minutes:  The Board shall keep written minutes of its open
meetings including the date, time and place of the meeting, the names of
members in attendance and those absent, the substance of the proposals
considered, and a record of any decision and votes taken that show how each
member voted.  [NMSA 1978 §10-15-1 G.] Within 10 working days after any open
meeting, draft minutes shall be prepared under the direction and subject to the
approval of the Secretary-Treasurer.  The draft minutes shall be presented, and
approved, amended or disapproved, at the next meeting of the Board where a
quorum is present. The minutes shall be official upon approval of the Board and
signature by the chair. [NMSA 1978 §10-15-1 G.]  The official minutes shall be
open to public inspection by posting at the website for the Board.

4.5  Roberts Rules of Order:  As necessary to maintain order, and except where
they may be in conflict with these bylaws, Robert’s Rules of Order shall govern the
conduct of the meetings of the Board.

4.6  NM Open Meetings Act Compliance:  All meetings of the Board, except
closed sessions, will be open to the all persons desiring to attend.  Reasonable
efforts will be made to accommodate the use of audio and video recording
devices.  [NMSA 1978 §10-15-1 A.] All meetings of the Board will be conducted in
compliance with the New Mexico Open Meetings Act.  [NMSA 1978, § 10-15-1 et
seq.] The Board will consider and determine at least annually whether the
required types of notice and method of distribution, as set forth in Articles 5 and
6 below, are reasonable as applied to the Board. [NMSA 1978, § 10-15-1, Section
D.] The chair will work with board staff to ensure that the content and posting of
the meeting notices and agendas is legally sufficient and consistent with these
bylaws and the New Mexico Open Meetings Act.

4.7  Public Comment:  All regular meetings of the Board will include an
opportunity for public comment which may be limited to three minutes per
person.  Prior to commencement of each regular meeting, board staff or
designee will invite members of the public to indicate their desire to address the
Board by sign in sheet.  Opportunity for public comment will generally be
provided at special meetings of the Board, but at the discretion of the chair, may
be omitted in consideration of scheduling constraints.

ARTICLE 5 – MEETING TYPES AND NOTICE
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5.1  Meeting Types:  The chair shall issue, or may direct the issuance of, calls for
all meetings of the Board.  The chair will designate each meeting as a regular,
special, emergency or closed meeting, in accordance with the following:

A. Regular Meetings: Regular meetings are scheduled for the regular conduct
of business and are held quarterly on such dates, places and times as may
be fixed by the chair, provided that one of the regular meetings is
statutorily set on the second Monday in March.  [NMSA 1978 §21-1-4]

B. Special Meetings: Special meetings are typically reserved for matters that
require action before the next regular meeting. The chair may call as many
special meetings as deemed necessary.  Within 20 days after receiving a
request from any two regents, the chair will call a special meeting by issuing
a notice for a meeting to be held within 23 days after receipt of the request.

C. Emergency Meetings: An emergency meeting may be called only for
unforeseen circumstances that demand immediate attention to protect the
health, safety and property of citizens or to protect the university from
substantial financial loss. Emergency meetings may be called by any
member of the Board.  Within 10 days of taking action on an emergency
matter, the Board shall report to the Office of the New Mexico Attorney
General the action taken and the circumstances creating the emergency,
unless there has also been a declaration of a state or national emergency,
in which case no report is required.  [NMSA 1978 §10-15-1 F.]

D. Closed Meetings: The Board may hold a meeting closed to the public
(executive session) only if the subject matter of such discussion or action
falls within one of the exceptions listed in the Open Meetings Act. [NMSA
1978 §10-15-1 H.]

1. If any meeting is proposed to be closed during an open meeting,
without prior notice, the closure shall be proposed by motion, stating
the specific provision of law authorizing the closed meeting and the
subject matter to be discussed. The motion must be approved by a
majority of a quorum of the Board in attendance. The vote of each
individual member on the motion proposing closure shall be
recorded in the minutes. Only those subjects specified in the motion
may be discussed in the closed meeting. [NMSA 1978 §10-15-1 I. (2)]

2. If a closed meeting is to be conducted when the Board is not already
convened in an open meeting, the closed meeting shall not be held
until public notice required for a special meeting is posted, stating the
specific provision of law authorizing the closed meeting and the
subject matter to be discussed. [NMSA 1978 §10-15-1 I. (1)]

3. Following completion of any closed meeting, the minutes of the
public meeting that was closed, or the minutes of the next public
meeting if the closed meeting was separately scheduled, shall state
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whether the matters discussed in the closed meeting were limited
only to those specified in the motion or the meeting notice for the
special meeting. [NMSA 1978 §10-15-1 J.]

4. Any action taken as a result of discussions in a closed meeting shall
be made by vote of the Board in an open public meeting. [NMSA 1978
§10-15-3 A.]

5.2  Meeting Notice:  The call for a meeting shall be in the form of a meeting
notice which satisfies the following public notice requirements:

A. Content: Each meeting notice shall indicate the meeting type, date, time
and specific location of the meeting, including city and campus (as
applicable), building name, and address.  The notice will also include either
a meeting agenda or information about when and where the meeting
agenda will be available to the public.  [NMSA 1978, §10-15-1, Section F.]

B. Posting and Distribution: Each meeting notice shall be (1) posted at the
Zuhl Library on the Las Cruces campus of NMSU, (2) posted at the Board
website, and (3) emailed to each regent.  In addition, each meeting notice
shall be transmitted by telephone, fax, electronic or other means of delivery
to any newspaper(s) of general circulation in the state and licensed
broadcast stations that have made request for notification of meetings
within the previous 12 months.  [NMSA 1978, § 10-15-1 Part F.]  Requests
for notifications shall be submitted to ucomm@nmsu.edu.

C. Timing: Each meeting notice shall be posted and distributed in advance of
the meeting, with the amount of advance notice depending upon the type
of meeting:

1. Notice of regular meetings will be given at least 10 days in advance of
the meeting date, with the meeting agenda posted at the Board
website at least 72 hours prior to the meeting.

2. Notice of special meetings will be given at least 72 hours in advance
of the meeting date, with the meeting agenda also posted at the
Board website at least 72 hours prior to the meeting.

3. Notice of an emergency meeting will be given 24 hours in advance,
unless threat of personal injury, property damage or threat of
financial loss requires less notice, with the meeting agenda posted at
the Board website at the same time as the notice of emergency
meeting.

5.3  Meeting Accessibility:  In addition to the information specified above, all
notices for open meetings shall include the following statement:

NMSU is an equal opportunity institution.  For disability accommodation, please
contact board staff at (575) 646-5997 or regents@nmsu.edu
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ARTICLE 6 – MEETING AGENDA PURPOSE AND
PREPARATION
6.1  Purpose of Meeting Agenda:  The agenda for each meeting provides
reasonable, specific notice to the public of the items which will be considered by
the Board, and sets the order for the transaction of the Board’s business by
category.  Only those items specifically listed on the posted agenda may be
discussed at the meeting, and any item requiring action or decision will be voted
upon in open meeting.

6.2 Agenda Item Submission by Regent: Each meeting agenda will include any
and all items submitted in writing by any regent to the chair with a copy to board
staff.  Agenda items submitted less than 6 days in advance of a scheduled
meeting may be placed on the agenda of that meeting, if feasible, or otherwise
will be placed on the agenda of the next meeting.

6.3 Agenda Item Submission by Administration: Agenda items may be
submitted for consideration by the chair by any of the following members of the
administration:  the chancellor, the director of the New Mexico Department of
Agriculture, the executive vice president and provost, the senior vice president
for administration and finance, or the general counsel.  Agenda item topics and
synopses shall be submitted to board staff at least 10 days in advance of
meetings and in the manner and the format specified by board staff.  Supporting
documents shall be delivered to board staff at least 6 days before the scheduled
meeting, and will include copies of any slide presentation intended for the
meeting.  The chair shall determine whether items requested by the
administration will be included on the agenda, and for any item for which
supporting documentation was not submitted on a timely basis, may
subsequently propose to remove or table such agenda items.  The chair will
direct board staff regarding the placement of items on the agenda and will
determine what meeting presentations will be allowed.

6.4 Distribution of Agenda Materials: Board staff will distribute to each regent
the proposed agenda and all supporting documentation at least 5 days prior to
any regular or special meeting.

6.5 Additional Guidelines: With the approval of the chair, board staff is
authorized to set deadlines and require the use of forms to facilitate the efficient
development of the Board’s meeting agendas and the timely distribution of
supporting materials.

6.6 Agenda Item Requests from Public: Members of the public may submit
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meeting agenda proposals in writing at the address indicated at the website for
the NMSU Board.  Board staff will inform the chair, the chancellor, and if
relevant, appropriate campus president or NMDA Director/Secetary about such
proposals, and will be responsible for informing the requestor of the chair’s
decision.

ARTICLE 7 – GENERAL OPERATING PRINCIPLES
7.1  Inspection of Records:  All records of the Board are open to inspection by
the public at reasonable times, and in accordance with the New Mexico
Inspection of Public Records Act. [NMSA 1978 §14-2-1 et seq. and §21-1-16]

7.2  Compensation:Members of the Board are not compensated for their service
on behalf of NMSU. (Students appointed to serve as the student regent may be
eligible for a student leadership scholarship or fellowship pursuant to RPM 2.44
and ARP 2.44.)

7.3  Travel Expenses: Members of the Board are entitled to receive
reimbursement for actual and necessary travel expenses in going to and
returning from all noticed meetings of the Board. [NMSA 1978 §21-1-9]  Such
reimbursements shall be processed by board staff, consistent with university
travel reimbursement procedures as set forth in the NMSU Business Procedures
Manual.  Other university related travel expenses will be reimbursed as approved
by the Board chair.

7.4 Correspondence:  No individual member, including the chair, should send
correspondence on behalf of the Board, unless duly authorized through a vote in
open meeting.  In such cases, the chair acts on behalf of the Board.  All such
correspondence must be copied to board staff for records retention compliance
and archiving purposes.

7.5  Regents Committees: The Board may establish regents committees to assist
it with the Board’s fiduciary and other oversight duties relative to the university
and to NMDA. Regents committees assess information and make
recommendations to the Board.

A. 
A. Membership: A regents committee will be comprised of no more

than two voting regents appointed by the chair, and any other
individual(s) appointed by the Board.  The chair of the regents
committee will be appointed by the chair of the Board.  The
membership of regents committees will be determined annually.

B. Charter: The regents committees are governed by their respective
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charters, as amended from time to time, which are published as an
attachment to these bylaws.

C. Established Regents Committees: The regents committees
established by the Board are listed below:

1. Regents Financial Strategies, Performance and Budget
Committee (RFSPBC),

2. Regents Audit and Risk Committee (RARC),
3. Regents Real Estate Committee (RREC), and the
4. Regents Student Success Committee (RSSC).

This list will be updated by university staff upon the Board’s decision
to establish or discontinue a regents committee, or to change a
committee name, without need for formal amendment of the bylaws.

D. Collaboration between Regent Committees: As may be
determined appropriate at the discretion of the respective chairs, the
regents committees may work collaboratively through joint
committee meetings which may include a quorum of the Board.  In
such instances, the joint meeting will be properly noticed in
accordance with the NM Open Meetings Act and these bylaws.

7.6  Information:  Regents seeking information relating to the university or
NMDA operations should submit requests to the chancellor or the director of the
New Mexico Department of Agriculture, or their respective designees.

7.7  Financial Disclosures:  Pursuant to the New Mexico Financial Disclosures
Act, each regent is required to file with the New Mexico Secretary of State a
financial disclosure statement within thirty days of appointment and during the
month of January every year thereafter in which the regent holds office.  [NMSA
1978 §10-16A-3]  The Financial Disclosure Statements are public records.

7.8  Conflict of Interest:  Regents shall not have a direct or indirect financial
interest in any contract for building or improving or for the furnishing of supplies
or services to the university. [NMSA 1978 §21-1-17]  Regents will not engage in
any act prohibited by the Governmental Conduct Act as it applies to Board
members.  [NMSA 1978 §§10-16-1 et seq.]  Regents shall not accept any gift which
would result in a violation of the New Mexico Gift Act [NMSA 1978 §§10-16B-1 et
seq.]

7.9  Annual Report:  On or before the first day of December, the Board will make
an annual report of its activities to the governor.  [NMSA 1978, §21-1-12]
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Attachment 1 to the Board’s Bylaws – Regents Audit
and Risk Committee Charter

Purpose

The purpose of the Regents Audit and Risk Committee (RARC) is to assist the
Board of Regents (Board) in fulfilling its oversight responsibilities related to: 
integrity of the university’s financial statements, systems of internal control,
independence and performance of the external and internal audit functions,
identification and management of risks, efficient and economical acquisition and
protection of resources, achievement of program objectives consistent with
university objectives, and compliance with legal and regulatory requirements.

Membership

In recognition of the independent role of the audit function, as well as the need
for financial and other professional expertise and continuity of membership from
year-to-year, the RARC shall be composed of the following voting members
annually appointed by the Board chair:  two regents and three members
consisting of one faculty member from the College of Business, Accounting &
Information Systems Department, and two members from the private sector. 
The Board chair will appoint a regent member as the RARC chair, and another
member as co-chair. Serving as ex-officio, non-voting members are the chief audit
executive, the senior vice president for administration and finance and the
university general counsel and others as appointed by the Board chair.

Meetings

The RARC will meet at least four times a year, with additional meetings scheduled
as circumstances require. Members of management, auditors or others may be
invited to attend meetings and provide information as necessary.  The chancellor,
president of NMSU-Las Cruces, and university general counsel are generally
expected to attend committee meetings, in addition to the staff liaisons identified
in the paragraph above.  The co-chairs set the agenda.  The chief audit executive
is responsible for scheduling, distribution of the agenda and meeting materials,
and as applicable, meeting notes and action items.

Duties and Responsibilities

Oversight of the Independent (External) Auditor.  The RARC will approve
the selection and compensation of the independent public accounting firm
employed by the organization to perform the annual financial statement
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and federal compliance audits.  The RARC will evaluate the performance of
the independent auditor and resolve any disagreements between
management and the independent auditor regarding financial reporting. 
All audit and non-audit services provided by the independent auditor that
may impair the audit firm’s independence with regard to the university will
be pre-approved by the RARC.  The RARC will routinely provide time for
private discussion with the independent auditor.
Oversight of the Internal Audit Function. The chief audit executive shall
report administratively to the chancellor and functionally to the RARC.  The
chancellor is responsible for hiring, evaluating, promoting, determining
compensation for and terminating the chief audit executive with the review
and consent of the chair.  The RARC will also annually review, with the chief
audit executive, the mission and functions of Internal Audit, and its
activities, staffing, budget and organizational structure.  The RARC will
review and approve the annual audit plan, and routinely provide time for
private discussion between RARC members and the chief audit executive.
Review of Financial Statements. The RARC will review the university’s
annual financial report, including independent auditor reports,
management’s discussion and analysis, financial statements, notes to the
financial statements, supplemental schedules and findings and questioned
costs.
Review of Audit Results. The RARC shall review internal and external audit
results and discuss significant issues of internal control and compliance
with management, university general counsel, the external auditor(s), and
the chief audit executive.  The RARC shall monitor management’s progress
in addressing audit recommendations.
Investigations Related to Financial Matters. The RARC will be kept
apprised of investigations related to financial matters by management,
university general counsel and/or the chief audit executive. 

Request for Audits. The RARC is authorized to request supplemental
reviews or other procedures by the internal auditor, the independent
auditor, or other advisors.
Risk Management. The RARC will provide systematic oversight of
compliance and risk management through periodic review of HR policy and
practice, facility standards, safety and security, data and access, research
certification and athletic compliance.
Report to Board:  The RARC will regularly report to and may make
recommendations to the Board
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Attachment 2 to Board’s Bylaws – Regents Financial
Strategies, Performance and Budget Committee
Charter

Purpose

The purpose of the Regents Financial Strategies, Performance and Budget
Committee (RFSPBC) is to assist the Board of Regents (Board) in fulfilling its
oversight and approval responsibilities related to:  overall administration of the
university system’s fiscal resources; alignment of fiscal resources to student
outcomes and other key strategic performance requirements as determined by
the Board; oversight of a regents strategic dashboard; evaluation of best fiscal
practices, forecasting, and fiscal soundness; preparation of the annual budget;
conduct of significant financial transactions as defined by the Board; assurance
of actionable open communication regarding fiscal planning, budget, alignment,
outcomes; and other related budgetary issues.

Membership

Recognizing the value of perspectives independent from NMSU, and the need for
financial expertise, business aptitude, higher education experience, and
continuity from year-to year, the RFSPBC will be composed of the following voting
members annually appointed by the Board chair:  two regents, the Chancellor,
the president of NMSU-Las Cruces and three members from the private sector.
The Board chair will appoint a regent member as the RFSPBC chair, and another
member as co-chair.  Serving as ex officio, non-voting members to the RFSPBC are
the executive vice president and provost, the senior vice president for
administration and finance, the chief budget officer, the director/secretary of the
New Mexico Department of Agriculture (NMDA), a dean, a faculty member, a
student representative and others as appointed by the Board chair.

Meetings

The RFSPBC will meet at least four times a year, with additional meetings
scheduled as circumstances require.   Members of management or others may
be invited to attend meetings and provide information as necessary.  The co-
chairs set the agenda.  The senior vice president for administration and finance is
responsible for scheduling, distribution of the agenda and meeting materials,
and as applicable, meeting notes and action items.

Duties and Responsibilities
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Oversight of the Overall Administration of the University System’s
Financial Resources. The RFSPBC will review periodic budgetary, financial
and operating performance reports presented to it and maintain a
familiarity with the university’s financial operations and to monitor financial
performance against both policy and board-defined goals.

Alignment of the Fiscal Resources and Return. The RFSPBC will ensure
that appropriate fiscal resources are aligned and allocated to student
outcomes, and other key strategic performance requirements as
determined by the Board during an annual planning session, which
includes review of the Vision 2020 Strategic Plan.  The RFSPBC will develop
and maintain a dashboard which includes fiscal performance,
effectiveness, cost management and resource allocation return.
Evaluation of best fiscal practices. The RFSPBC will conduct periodic
review of the fiscal best practices for consideration.

Oversight of the preparation of the annual budget and related
certifications. The RFSPBC will ensure, via university staff, that budgetary
reports are prepared and submitted in a timely and accurate manner, in
compliance with external and policy requirements, and in communication
with the chair and the Board.
Oversight of the conduct of significant financial transactions. The
RFSPBC will review proposed significant financial transactions as defined or
as requested by the Board and university executive management, and will
provide guidance to university executive management as appropriate.
Assurance of open fiscal communication and participation within
NMSU system. The RFSPBC will review communication plans/systems,
participation in the budgetary process, and stakeholder feedback to
determine if the financial management process is conducted in an
informed, participative manner.
Report to Board. The RFSPBC will regularly report to and may make
recommendations to the Board.

Attachment 3 to Board’s Bylaws – Regents Real Estate
Committee Charter

Purpose

The purpose of the Regents Real Estate Committee (RREC) is to assist the Board
of Regents (Board) in fulfilling its fiduciary and statutory responsibilities relating
to the management of university real estate, to include water and mineral rights,
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in the best interest of the institution.  Specifically, the RREC will be briefed on and
provide oversight of master planning; renovations; property acquisition, use and
disposition; bonding; and mil levies.

Membership

Recognizing the value of perspectives independent from NMSU, and the need for
astute management of the physical campus and university assets, the RREC will
be composed of the following voting members annually appointed by the Board
chair:  two regents, the chancellor, and up to five members from the private
sector. The Board chair will appoint a regent member as the RREC chair, and
another member as co-chair.  Serving as ex-officio, non-voting members to the
RREC are the director of real estate, the senior vice president of administration
and finance, the associate vice president for facilities and services and the
university general counsel, or their respective designees and others as appointed
by the Board chair.

Meetings

The RREC will meet at least four times a year, with additional meetings to be
scheduled on an as-needed basis.  Members of management or others may be
invited to attend meetings and to provide information as necessary.  The co-
chairs set the agenda.  The special assistant to the president for real estate is
responsible for scheduling, distribution of the agenda and meeting materials,
and as applicable, meeting notes and action items.

Duties and Responsibilities

The RREC will review and may make recommendations regarding proposals
to purchase, sell, lease or use university real estate or water, including but
not limited to the university’s master plan(s) and specific proposed
transactions.

The RREC may recommend, and will review, revisions to policy and
procedures relating to university real estate or water.

The RREC may confer with appropriate university staff or others about
matters relating to real estate or water.

The RREC will assist the institution in upholding the principles set forth in
Regents Policy 9.20, “Real Estate, Capital Improvement and other Physical
Resources”, including but not limited to those relating to the preservation,
enhancement and maximization of the productivity of the university’s real
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estate assets; minimization of risk, and compliance with applicable legal
requirements.

The RREC will provide oversight of the university master plan, facility
renovation plan, housing master plan, dining master plan and parking
master plan.

The RREC will be briefed about other matters which significantly impact
NMSU property, which may not be identified above, and be given the
opportunity to review, comment and otherwise provide oversight.

The RREC will regularly report and may make recommendations to the
Board.

Attachment 4 to Board’s Bylaws – Regents Student
Success Committee Charter

Purpose

The purpose of the Regents Student Success Committee (RSSC) is to assist the
Board of Regents (Board) in fulfilling its oversight and approval responsibilities
related to educational opportunity, and financial support and sound investment
in high quality education. Guiding principles for the NMSU system are drawn
from its Hispanic-serving, minority serving, high performing research, and land
grant missions. In order to achieve the institution’s three strategic and student-
centric priorities of graduating students, supporting efforts to get a high quality
job, and realizing a continuum of educational support through giving, the RSSC
identifies, recommends and oversees national best practices in support of its six
pillars of academic success: enrollment, retention, graduation, placement,
research and giving. Realizing highly qualified and highly performing graduates
are the catalyst of a state’s economy, and that taxpayers are best served through
a revenue generating and optimally resourced institution, the RSSC focuses on
student success through a metric driven and targeted performance approach.

Membership

Recognizing the value of perspectives independent from NMSU, as well as
continuity of membership from year-to-year, the RSSC will be composed of the
following voting members annually appointed by the Board chair: two regents,
the executive vice president and provost, and at least three other members, who
may be from the private sector. The Board chair will appoint a regent member as
the RSSC chair, and another member as co-chair. Serving as ex officio, non-voting
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members to the RSSC are the vice president for student success, the director of
academic advising and student support, a dean representative, a faculty
representative, a student representative and others as appointed by the Board
chair.

Meetings

The RSSC will meet at least four times per year, with additional meetings
scheduled as circumstances require.  Members of management or others may be
invited to attend meetings and provide information as necessary. The co-chairs
set the agenda. The Board office is responsible for scheduling, distribution of the
agenda and meeting materials, and as applicable, meeting notes and action
items.

Duties and Responsibilities

Oversight of Educational Opportunity Objectives. The RSSC will provide
oversight of marketing and recruitment, student aid objectives, tuition
policy, and student debt in its fulfillment of educational access and
opportunity, and institutional vision and mission.

Oversight of Financial Support and Sound Investment. The RSSC will
identify best practices leading to student success and recommend
investments, incentives, and performance targets. The RSSC will consider
opportunities to leverage the assets of the NMSU system to realize student
outcomes. The RSSC will review implementation and monitor progress.

Academic Program and Support Structure Oversight. The RSSC will
provide oversight of student success strategies and analytics for advising,
retention, timely graduation, academic support, delivery mechanisms and
learning communities.

Career Pathway Oversight. The RSSC will identify and recommend
opportunities to enhance, and provide oversight of, the alignment of
academic programs with research, student employment, experiential
learning, career pathways and post-graduation outcomes.

Oversight of Student Life Cycle and Educational Investment. The RSSC
will provide oversight of alumni, employee and benefactor engagement
and giving.

Report to Board. The RSSC will regularly report to, and may make
recommendations to the Board.
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